Agenda for DHT July 2011 Board Meeting 
Home of Sallye Jude, 200 Edgewater Drive 
6:00 p.m. 


Call to Order-President Chico Goldsmith 
Approval of Minutes 
Treasurer’s Report—Venny Torre 

Strategic Planning and Action Plan—David Saltman, facilitator 

1. Financial Stability 

2. Organizational Issues 

3. Membership 

4. Prominence (visibility) 

5. Education 

6. Preservation 

Establish Board Meeting Time and Place 
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NATIONAL 

TRUST 

• FOR 

HISTORIC 

PRESERVATION 

Annual Report and Governance Documents 


FY10 OPERATING EXPENSES 

TOTAL-$63.413.264 


4 % Membership Outreach 
$2,217,907 


4 % Publications- 

$2,694,906 

7 % General and Administration - 
$4,455,602 


9 % Fundraising 
$5,451,567 


13 % Education- 

$8,499,200 

25 % Historic Sites - 

$15,957,701 

38 % Preservation Services 
$24,136,381 





http://wvvw.preservationnation.org/about-us/annual-report-and-tax-returns/ 


7/8/2011 
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FYIO OPERATING REVENUES 

TOTAL—$73,224,701 


2% Membership Dues- 
$1,664,123 

2% Grant Income 
$1,493,022 

4% Royalty Income. 
Rental Income and Misc. 
$2,892,384 

6% Admissions- 
and Special Events 
$4,656,625 

15% Contract Services. — 
Article Sales. Advertising 
$10,789,676 

32% Investment Income 
$23,183,292 

39% Contributions 
$28,380,431 


2010 Annual Report 

A summary (PDF, 6 MB) of the National Trust's work during 2010, including success stories and a 
list of contributors. 

2010 Financial Report 



Previous Annual Reports 

2009 Annual Report 

2008 Annual Report 

2007 Annual Report 

2006 Annual Report 

2005 Annual Report 

2004 Annual Report 

2003 Annual Report 

2002 Annual Report 


http://www.preservationnation.org/about-us/annual-report-and-tax-retums/ 


7/8/2011 






















CEO’s Report for July 11,2011 DHT Board Meeting 


Fundraising: 

Discussed DHT grant with Javier Soto, President and CEO of The Miami Foundation 

Met with DHT Trustee Marcia Anderson to discuss preservation networking for grant 

Met with DHT Trustees Judy Pruitt, Lois Randall and Chico Goldsmith re 40 th 
Anniversary celebration fundraiser 

Reviewed info with Carol Larsson for the Dade Heritage Days final grant report 
Worked on list of possible funders 

Community Outreach and Public Relations : 

Attended Harvard Global Leadership Conference at UM, courtesy of IWF 

Spoke with DHT Advisor George Neary re DHT having a Museum and Historic Site 
Walk Weekend as a kickoff for Dade Heritage Days 2012, modeled after one in D.C. 

Was interviewed by Herald writer Andres Viglucci re Fowey Lighthouse 

Attended Ponce Business Association meeting at John Martin’s at invitation of Richard 
Martin to hear Javier Soto speak 

Attended interactive cooking luncheon at Biltmore as guest of Ruth Jacobs to meet 
interim marketing director Laurie Farr 

Followed up with Bacardi for Sherry Cucchiella of Miami International University re 
feasibility study, and discussed DHT providing a speaker for her class on adaptive reuse 

Took photo with DHT’s Preservation Today magazine in front of Athen Acropolis as a 
kick-off for posting on DHT website photos of Miami preservationists on their travels 

Wrote letter at instigation of Dolly MacIntyre re Boulevard Shops 

Administrative: 


Met with Chico Goldsmith re planning goals 

Talked with Gary Reshefsky of MDW Insurance re DHT property insurance 

Met with DHT intern Max Imberman on assembling database of preservation and 
environmental contacts, neighborhood associations and political leaders 
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July 11,2011 

Mr. Bernardo Fort-Brescia, FAIA 
Arquitectonica 
2900 Oak Avenue 
Coconut Grove, FL 33133 

Dear Bernardo, 

On behalf of Dade Heritage Trust, Miami’s largest nonprofit historic 
preservation organization, we want to congratulate your firm on having 
been selected to design the project for the Miami Herald property bought 
by the Genting Group. 

As you most likely know, part of the site contains the Shrine Building, 
also known as the Boulevard Shops, which has an interesting story to tell 
in Miami’s history. The property was designed in 1930 by Robert Law 
Weed as part of the original retail development of the Biscayne Boulevard 
Company. The building received historic designation by the City of Miami 
in 2003 to guarantee its preservation for the future. We have attached a 
brief statement of its history along with a copy of the full designation 
report. 

Your firm has an outstanding reputation for innovation and creativity. We 
hope that the project which will surround the Shrine Building will be 
respectful of the existing historic structures. We stand ready to assist you 
in any way to see that this historic property retains its special character 
through adaptive reuse and that the new project is enhanced by it. 

We would like to nominate the Boulevard Shops to the National Register 
of Historic Places. This designation places no restrictions on the property 
but gives it national prestige and eligibility for various financial 
incentives. 

Sincerely, 


Becky Roper Matkov, CEO 

C: The Genting Group, Mr. Tan Sri Lim Kok Thay, CEO 


190 S.E. 12 ,h Terrace, Miami, FL 33131 • Phone (305) 358-9572 / Fax (305) 358-1162 
E-mail: info@dadeheritagetrust.org • www.dadeheritagetrust.org 
















